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1 Implementation Phase Preferred Option e
2 LA / JAQU Approval Process I 1
3 OBC Cabinet approval process [ ;1 Local Authorities
4 OBC JAQU approval [ | Jaqu
5 FBC Cabinet approval process [ | Local Authorities
6 FBC JAQU approval [ | Jaqu
7 Cabinet approval for Stoke to use Amey for I ] SOT

implementation
8 Infrastructure+ Operational Commissioning [ | Contractor

Board/Strategic Partnership Board approval to use Amey
9 Victoria Road Community Counsultation Period I | Local Authorities,Contractor
10 Stakeholder information event I | Comms
Iy TRO Consultation Period I | Contractor
12 Legal agreements 1
13 Delivery agreement between three authorities 1 NulLBC,SOT,SCC
14 JMW contract to be signed by Stoke 1 SOT
15 local authorities and bus operator agreement | NulLBC,SOT,SCC,Bus Operator
16 Potential agreement with Highways England (Section 6) I 1 Highways England,Local Authorities
17 Financial approvals !
18 JAQU funds OBC to FBC | Jaqu
19 JAQU funds Implementation I | Jaqu
20 $151 Officer sign-off | Local Authorities
21 S$151 Officer sign-off [ | Local Authorities
22 Bus Gates / traffic management design and delivery 1
23 Site investigations | Contractor
24 Detailed design | Contractor
25 Road Safety Audit I | Contractor
26 HE approval process for signing and junction [ | Highways England,Contractor

improvements
27 DfT approval of signs I | DFT
28 Preparation and publication of Orders I | Contractor
29 TRO consultation period [ | Contractor
30 Review scheme design and costs [ | Local Authorities,Contractor
31 Order confirmed [ | Contractor
32 Camera purchase I | Local Authorities,Contractor
33 Construction lead-in period (local network) [ j Contractor
34 Construction mobilisation (local network) I | Contractor
35 Construction Notice period (trunk road HE network) I | Highways England,Contractor
36 Construction mobilisation (trunk road HE network) I | Highways England,Contractor
37 Bus gate operational [ j SOT,SCC,Contractor
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38 Completion of traffic signal optimisation process [ | Amey,Highways England
39 Bus Infrastructure (Retrofit, bus wraps, RTPI, shelters) I 1
40 site investigations (RTPI, shelters) [ | Bus Operator,Local Authorities
41 Detailed design (SCC, Stoke and JIMW) I | Bus Operator,Local Authorities
42 Retrofit procurement route approved I 1 Bus Operator,Local Authorities
43 Agree bus retrofit programme [ | Bus Operator,Local Authorities
44 Retrofit lead-in period [ | Bus Operator,Local Authorities
45 Deliver bus retrofit and enforcement cameras [ | Bus Operator,Local Authorities
46 Bus wrap design approval [ | Bus Operator,Local Authorities
47 Bus wrap delivery I | Bus Operator,Local Authorities
48 Supply of RTPI bus operator data [ | Bus Operator,Local Authorities
49 RTPI installation (screens, shelters, power) I | Bus Operator,JMW,Local Authorities
50 RTPI review and testing process [ | JMW,Bus Operator,Local Authorities
51 Bus infrastructure completion I | Bus Operator,Local Authoritiesr
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